 
Opportunity 
Consultant to develop 5 Year Strategic Plan for RNCYPT
Background 
Regional Network of the Children and Young People Trust (RNCYPT) is a youth led organisation whose mission is to inspire children and young people to have a voice, space and capacity to effectively and meaningfully participate in governance process at national and regional level. The vision of the organisation is a society where the rights of children and young people are valued, respected and fulfilled. As part of organisation strengthening under the Her Voice for Change Project supported by AmplifyChange, RNCYPT is looking for an experienced and competent consultant to carry develop our 5-year strategic plan. 

Objectives 
The overall objective of this consultancy is to develop a five-year Strategic Plan to ensure that RNCYPT fulfils its mandate.

Scope of Work
 The scope of work for the Consultant will include but not be limited to: 
· Review the vision and mission based on RNCYPT mandate;
· Undertake stakeholder mapping and analysis;
· Undertake a situation analysis of RNCYPT operations to date;
· Through a consultative process and application of an appropriate tool of analysis, identify focus areas and develop strategic objectives and key result areas for the same; 
· Review the institutional capacity, organizational set-up, financial and administrative systems against RNCYPT mandate and the identify strategic objectives and key result areas; and make recommendations, if any;
· Propose a strategy for achieving the strategic objectives and key results; 
· Develop a Results and Resources Framework for the plan period;
· Hold stakeholder meeting(s) to validate the draft Strategic Plan; 
· Finalize Strategic plan and submit to RNCYPT 

Deliverables 
 A five-year strategic plan including a results and resources framework 
 Report on the process including stakeholder consultations and workshops 

Time Span 
[bookmark: _GoBack]This assignment is expected to be carried out for a period of 20 days
 
Institutional Arrangements 
The Consultant will report directly to the Executive Director. RNCYPT will provide relevant background documents necessary for the assignment. RNCYPT shall be responsible for the coordination of meetings and other activities under the Consultancy. 


Expertise
 a) Academic Qualifications 
At least a master’s degree in a relevant field in the area of planning, public policy, development studies and 
b) Experience 
· At least five years professional experience in strategic planning and management 
· Demonstrated experience in working with children and young people from different diverse backgrounds 
c) Skills and Competencies: 
· Ability to work with minimal supervision;
· High level written and oral communications skills in English; 
· Must be result-oriented, a team player, exhibiting high levels of enthusiasm, tact, diplomacy and integrity;
· Demonstrate excellent interpersonal and professional skills in interacting with children and young people.
· Skills in facilitation of stakeholder engagements/workshops;
· Evidence of having undertaken similar assignments; 
· Experience in research, policy development, management and programming-related work.
 
Application Procedure 
Interested individuals will be required to send in their proposal to undertake the task, a detailed budget to complete the task, CV detailing experience and previous work conducted. Applications should be sent to recruitment@rncypt.org and cc info@rncypt.org  with the subject: “RNCYPT STRATEGIC PLAN DEVEOPMENT”, no later than 06 July 2019 at 1700hrs. Late applications will not be considered and only shortlisted candidates will be contacted.  
 

